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ROCKAWAY PARK FORMER MGP SITE- CONTRACT AWARD
|AvardRockawayMGP | 1d31DECO7 [31DECO7A |

REMEDIAL DESIGN (95% Design Submission)

4 Remedial design report ( 95% Design Submission) 147d| 26DECO7 | 23JULOB A N report ( 95% Design Submissio

5 Contractor to Prepare Submittals 26d| 26DECO7 | 27MAY08 A [ta

6 Prepare Remedial Design Report (95% Design) 15d| O1FEBO8 | 22FEBO8 A

7 Team Review and Evaluation 5d| 25FEBO8 | 29FEBO8 A

8 Revise Remedial Design Report 5d| 03MARO08 | 07TMARO08 A

9 Submit RDR to NYSDEC for Review & Comment 0 07MARO8 A

10 NYSDEC Review & Comment on RDR (95% Design) 20d[ 10MAR08 [ 23MAY08 A |ON RDR (95% Desig

14 NYSDEC to Facilitate Info Mtg with Public 40d| 10MAR08 | 23MAY08 A | with Publ

1 Receive NYSDEC Comments on RDR 0 20MAY08 A [on RD

12 Prepare Response to NYSDEC Comments & Submit 5d[ 21MAY08 | 28MAY08 A FC Comments & Subi

13 Finalize 95% Design Submission for Info. Mtg 5d| 2IMAY08 | 28MAY08 A slion for Info. M

15 Informational Meeting 1d| 23JUL08 |23JUL08 A eetin

PRE-MOBILIZATION ACTIVITIES | !

20 Revise Pre-Mobilization Letter Work Plan 5d[ 02MAY08 [ 07MAY08B A [Tk Pli!

21 Submit Pre-Mob Ltr. Work Plan to NYSDEC for R&C 0 09MAY08 A JINYSIDEC for R¢

2 NYSDEC Review Comment on Pre-Mob Ltr. WorkPlan | 10d| 12MAYO08 | 23MAY08 A “IPfe-lMob Ltr. Work P

17 Pre-mobilization Letter Work Plan 14d*| 21MAY08 | 10JUN08 A fork Pl:

18 Prepare Pre-Mobilization Letter Work Plan 10d[ 21MAY08 | 10JUNO8 A [Letter Work Pl

19 Team Review and Evaluation 5d| 2IMAY08 | 28MAY08 A :

23 Prep. Response to NYSDEC Comment on Pre-Mob 10d| 26MAY08 | 03JUNOS A [C Corlnment on Pre-Mob P

24E Utility Locate 5d| 04JUNO8 | 06JUNO8 A |

24 Mobilize to Perform Pre-Mob Activities 5d| 09JUNO8 | 10JUNO8 A [lob Activitie

24F In-Situ Waste Characterization 5d[ 09JUNO8 | 28NOV08 . In-Situ Waste Characterization

REMEDIAL DESIGN (100% DESIGN SUBMISSION) : '.

37 Second Informational Meeting 1d| 160CTO08 | 160CT08 * 1, Second Informational Meeting

26 Remedial Design Report (100% Design Submission) | 23d*| 170CT08 | 18NOV08 h-,_Remedial Design Report (100% Design Submission)

27 Resolve Open Comment from Info. Meeting 2d| 170CT08 | 200CT08 Resolve Open Comment from Info. Meetirg

28 Prepare Final RDR Report (100% Submission) 2d[210CT08 | 220CTO08 .fv Prepare Final RDR Report (100% Submission)

29 Submit for Team Review & Comment 0 220CT08 fSubmlit for Team Review & Comment

30 Team Review & Comment 2d| 230CT08 | 240CT08 Team Review & Comment

31 Revise Final Submission 2d| 270CT08 | 280CT08 Revise Final Submissioh

32 Submit RDR to NYSDEC 0 280CT08 _Subflnit RDR to NYSDEG

33 NYSDEC Review of RDR (100% Design) 8d| 290CT08 | 07NOVO08 N\gSDEC Review of RDR (100% Design)

34 Receive & Incorporate Comments 2d| 10NOV08 | 11NOVO08 Rleceive & Incorporate Comments

35 Issuance of Final RDR Report 0 11INOV08 E‘Elssuance of Final RDR Report

36 NYSDEC Approval of Final RDR (100% Design) 5d| 12NOV08 | 18NOV08 e JNYSDEC Approval of Final RDR (100% Design)

REMEDIAL ACTION IMPLEMENTATION : |

40 Notice to Proceed 0 11INOVO8 * : Notice to Proceed

38 Excavation Work 45d *| 12NOVO08 | 15JAN09 : PExcavation Work

39 Mob of Temp. Facilities/Equipment & Site Prep 20d| 12NOV08 | 09DEC08 e Mob of Temp. Facilities/Equipment & Site Prep

24A Locate Underground 33 KV Line 5d| 12NOV08 | 18NOV0os B Locate Underground 33 KV Ling

24B Remowe Interior Fence 5d[ 12NOV08 | 18NOV08 il Remove lnteri?r Fence
Start date 26DEC07 [== Early bar
Finish date 30JUL10 L . Progress bar
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41 Commence Remedial Activities 0 18NOV08 * (_Zorln.mence Rlemedial Activitie

24C Clear & Grub South East Quadrant 5d| 19NOV08 | 25NOV08 i Clear & Grub South East Quadrant

39A Perimeter Cut & Cap 20d| 19NOVO08 | 16DECO08 Perimetler Cut & Cap

39C Construction Decontamination Pad 5d[ 19NOV08 | 25NOV08 ¢c3ln'structionlDecontamination Pad

24D Install Silt Fence/Hay Bales 5d| 26NOV08 | 02DECO08 "—," Install Silt fence/Hay Bales

39D Abandon Existing Env. wells 15d| 10DECO08 | 31DEC08 : AbE}ndon Existing Env. wells

39B Pre- Trenching Along the DNAPL Migration Barrier 10d| 17DECO08 | 31DEC08 I Pre- Trenching Along the DNAPL Migration Barrier

59 Drive 120 FT Waterloo Barrier 23d| 02JANO9 | 03FEB0O9 : Drive 120 FT Waterloo Barrier

70 Flush joint 120 FT Waterloo Barrier 23d| 06JANO9 | 05FEB09 : Flush joint 120 FT Waterloo Barrier

79 Drive 50 FT Waterloo Barrier 10d| 04FEB09 | 17FEB09 : Drive 50 FT Waterloo Barrier

74 Grout joint 120 FT Waterloo Barrier 23d| O6FEB09 | 10MARQ9 1 Grout joint 120 FT Waterloo Barrier

80 Flush Joint 50 FT Waterloo Barrier 10d| 06FEBO9 | 19FEB0O9 : Flush Joint 50 FT Waterloo Barrier

83 Grout Joint 50 FT Waterloo Barrier 10d| 20FEB09 | 05MARO09 : Grout Joint 50 FT Waterloo Barrier

PROCUREMENT !

42 Fabricate & Deliver Waterloo Barrier 40d| 31MAR08 | 07NOV08 *  [R— Flelibri.cat? & Deliv:er Waterloo Barrier

43 Fabricate & Deliver steel sheeting 40d| 31IMAR08| 07NOV08  [M====——1 Fabricate & Deliver steel sheeting

44 Fabricate & Deliver Fabric Enclosure 40d| 31IMAR08 | 30JUNO8 A [abric Enclosur T 47777 _:

45 Fabricate & Deliver VMS 40d| 3IMARO08 | 30JUNO8S A /M: ! !

BULKHEAD WORK ! !

46A Set Barrier and Close Shoulder 2d[ 19NOV08 | 20NOV08 Set Barrier and Close Shouldey

46 Drive 70 ft Waterloo Barrier 8d| 21NOV08 | 02DEC08 = Dr|ive 70 ft I\Naterloo Barrier

47 Flush joint 70 ft Waterloo Barrier 8d| 25NOV08 | 04DEC08 Flush J'ointI 70 ft IWaterIoo Barrier

48 Grout joint 70 ft Waterloo Barrier 8d| 27NOV08 | 08DECO8 Grout joint 70 ft Waterloo Barrier

49 Excavate For Soil Cap @ Bulkhead 15d| 09DECO08 | 30DEC08 Excavate For Soil Cap @ Bulkhead

50 Install Soil Cap @ Bulkhead 20d| 31DECO08 | 28JAN09 Install Soil Cap @ Bulkhead

51 Install Riprap @ Bulkhead 20d | 29JANO9 | 25FEB09 , Install Riprap @ Bulkhead

52 Install Bulkhead Fence 5d| 26FEB09 | 04MARO9 1 Install Bulkhead Fence

REMEDIATION OF SHALLOW EXCAVATION AREA :

53 Set Up Falbric Enclosure- Location 1 10d| 03DECO08 | 16DECO08 == Set Up IFabrilc Enclosure- Location 1

54 Excavate Location 1 12d| 17DECO08 | 05JAN09 Excavatle Location'1

39E Install Temporary Shoring /Support of Excavation 20d| 17DEC08 | 15JAN09 _TLlrlnstaJll Temporary Shoring /Support of Excavation

88 Transport Contaminated Soil 300d| 19DECO08 | 02JUN10 . l-Transport Contaminated Soil

55 Backfill Location 1 6d| 06JAN09 | 13JAN0O9 JE BaCkfliII Location 1 !

76 Relocate Tent for Location 2 2d| 14JAN09 | 15JAN09 Reloqate Tent for Location 2 :

56 Excavate Location 2 12d| 16JAN09 | 02FEB09 Excavate Location; 2 ,

57 Backiill Location 2 6d| 03FEBO9 | 10FEB09 d Backfill Location 2 :

58 Relocate Tent For Location 3 2d| 11FEB09 | 12FEB09 -Relocate Tent For Location 3 :

60 Excavate Location 3 12d| 13FEB09 | 02MARO09 Excavate Location'3 :

71 Backfill Location 3 6d| 03MARO09 | 10MARO09 Backfill Location 3 I

72 Relocate Tent for Location 4 2d| 11MAR09 | 12MAR09 Relocate Tent for Location 4 :

73 Excavate Location 4 12d| 13MAR09 | 30MAR09 Excavate Location 4 :

75 Backfill Location 4 6d| 3IMARO09 | 07APR09 Backfill Location 4 :

77 Relocate Tent For Location 5 2d| 08APR0O9 | 09APR09 Relocate Tent For Location & 1

77B Clear and Grub SW Quadrant 1d| 08APRO9 | 09APR09 Clear and Grub SW Quadrant :

78 Excavate Location 5 12d| 10APR09 | 27APR09 ! Excavate Location 5 :
Start date 26DEC07 [== Early bar
Finish date  30JUL10 I . Progress bar
Data date___26SEP08 Posillico Environmental, Inc. Critical bar
Run date 30SEPO08 @S mmary bar
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81 Backill Location 5 6d| 28APR09 | 0SMAY09 = Backfill Location 1

82 Relocate Tent For Location 6 2d| 06MAY09 | 07MAY09 J‘ Relocate Tent For Location 6 :

84 Excavate Location 6 12d| 0BMAY09 | 25MAY09 Excavate Location 6 |

85 Backiill Location 6 6d| 26MAY09 | 02JUN0O9 Backfill Location 6 :

86 Relocate Tent For Location 7 2d| 03JUNOQ9 | 04JUNO9 Relocate Tent For Location 7 :

87 Excavate Tent For Location 7 12d[ 05JUN09 | 22JUNO9 Excavate Tent For Location 7 1

89 Backiill Location 7 6d| 23JUNO9 | 30JUNO9 Backfill Location 7 :

90 Relocate Tent For Location 8 2d| 01JULO9 | 02JUL09 Relocate Tent For Location 8 :

91 Excavate Location 8 12d| 03JULO9 |20JUL09 Excavate Location 8 :

92 Backiill Location 8 6d| 21JUL09 | 28JUL09 Backfill Location 8 !

93 Relocate Tent For Location 9 2d| 29JUL09 | 30JUL09 Relocate Tent For Location 9 :

93B Clear and Grub NW Quadrant 1d | 29JUL09 *| 30JUL0O9 Clear and Grub NW Quadrant :

94 Excavate Location 9 12d| 31JUL09 | 17AUG09 Excavate Location'9 :

95 Backiill Location 9 6d| 18AUG09 | 25AUG09 Backfill Location 9 1

96 Relocate Tent For Location 10 2d| 26AUG09 | 27AUG09 Relocate Tent For Location 10 :

97 Excavate Location 10 12d| 28AUG09 | 14SEP0Y Excavate Location 10 :

98 Backiill Location 10 6d| 15SEP09 | 22SEP09 Backfill Location 10 :

99 Relocate Tent For Location 11 2d| 23SEP09 | 24SEP09 Relocate Tent For Location 11 1

100 Excavate Tent For Location 11 12d| 25SEP09 | 120CT09 Excavate Tent For Location 11 :

101 Backiill Location 11 6d| 130CT09 | 200CT09 IBackfill Location 11 :

101B Clear and Grub NE Quadrant 1d[ 130CT09 | 140CT09 I Clear and Grub NE Quadrant :

102 Relocate Tent For Location 12 2d[ 210CT09 [ 220CT09 Relocate Tent For Location 12 1

103 Excavate Location 12 12d| 230CT09 | 09NOVO9 Excavate Location 12 :

104 Backill Location 12 6d| 10NOV09 | 17NOV09 Backfill Location 12 :

105 Relocate Tent For Location 13 2d| 18NOV09 | 19NOV09 Relocate Tent For Location 13 :

106 Excavate Location 13 12d| 20NOV09 | 07DEC09 Excavate Location 13 !

107 Backill Location 13 6d| 08DECO09 | 15DEC09 Backfill Location 13 :

108 Relocate Tent for Location 14 2d| 16DECO09 | 17DEC09 Relocate Tent for Location 14 :

109 Excavate Location 14 12d| 18DECO09 | 06JAN10 Excavate Location 14 :

110 Backiill Location 14 6d| 07JAN10 | 14JAN10 Backfill Location 14 !

111 Relocate Tent For Location 15 2d| 15JAN10 | 18JAN10 Relocate Tent For Location 15 :

112 Excavate Location 15 12d| 19JAN10 | 03FEB10 Excavate Location 15 :

113 Backfill Location 15 6d| 04FEB10 | 11FEB10 Backfill Location 15 :

114 Relocate Tent For Location 16 2d| 12FEB10 | 15FEB10 Relocate Tent For Location 15

115 Excavate Location 16 12d| 16FEB10 | 03MAR10 Excavate Location 16 :

116 Backfill Location 16 6d| 04MAR10| 11IMAR10 Backfill Location 16 :

117 Relocate Tent For Location 17 2d| 12MAR10 | 15MAR10 Relocate Tent For Iflocation 17

118 Excavate Location 17 12d| 16MAR10 | 3IMAR10 Excavate Location 17

119 Backfill Location 17 6d| 01APR10 | 08APR10 Backfill Loca;ilon 17

120 Relocate Tent For Location 18 2d| 09APR10 | 12APR10 Relocate Telr:\t For Location 18

121 Excavate Location 18 12d| 13APR10 | 28APR10 ExcavatleI Location 18

122 Backfill Location 18 6d| 29APR10 | 06MAY10 Backf=II Location 18

123 Relocate Tent for Location 19 2d| 07MAY10 | 10MAY10 Relotl::’:lte Tent for Location 1.9

124 Excavate Location 19 12d| 1IMAY10 | 26MAY10 I;xcavate Location 19

125 Backfill Location 19 6d| 27MAY10 | 03JUN10 l]Backfill Location 19
e s om0 1D o [ ot
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ID Dur Start Finish

126 Install Soil Cap 20d| 04JUN10 | 01JUL10 Lmssand Install Soil Cay

127 Install DNAPL Recovery Well 10d| 04JUN10 | 17JUN10 == Install DNAPL Recovery Well

128 Install Permimeter Fence 14d| 04JUN10 | 23JUN10 === |nstall Permimeter Fence

CLOSE OUT I;

129 Submit O&M Manuals 20d| 27MAY10 | 23JUN10 {Submit O&M Manuals

130 Submit , Review & Approve Remedial Report 20d| 03JUN10 | 30JUN10 Jl_—rl"l Submit , Review & Approve Remedial Report

131 Submit Punch List 10d| 10JUN10 | 23JUN10 I%JSubmit Punch List

132 Substantial Completion 0 23JUN10 Substantial Completion

133 Demobilization 15d| 24JUN10 | 14JUL10 Demobilization

134 Submit Warranties 27d| 24JUN10 | 30JUL10 IISubmit Warranties

135 Submit Request For Inspection 5d| 24JUN10 | 30JUN10 Submit E&equest For Inspection

136 Submit Project Records 27d| 24JUN10 | 30JUL10 USubmit Project Records

137 Submit As-Built Drawings 27d| 24JUN10 | 30JUL10 n “Submit As-Built Drawings

138 Complete Final Inspection 22d[01JUL10 |30JUL10 -L=-:&C0mp|ete Final Inspection

139 Final Completion 0 30JUL10 Final Completion
Start date 26DEC07 [== Early bar
Finish date  30JUL10 L . Progress bar
Data date __26SEP0B Posillico Environmental, Inc. Critical bar
Run date 30SEPO08
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