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ROCKAWAY PARK FORMER MGP SITE- CONTRACT AWARD
2 Award Rockaway MGP 1d 31DEC07 31DEC07 A

REMEDIAL DESIGN (95% Design Submission)
4 Remedial design report ( 95% Design Submission) 147d 26DEC07 23JUL08 A

5 Contractor to Prepare Submittals 26d 26DEC07 27MAY08 A

6 Prepare Remedial Design Report (95% Design) 15d 01FEB08 22FEB08 A

7 Team Review and Evaluation 5d 25FEB08 29FEB08 A

8 Revise Remedial Design Report 5d 03MAR08 07MAR08 A

9 Submit RDR to NYSDEC for Review & Comment 0 07MAR08 A

10 NYSDEC Review & Comment on RDR (95% Design) 20d 10MAR08 23MAY08 A

14 NYSDEC to Facilitate Info Mtg with Public 40d 10MAR08 23MAY08 A

11 Receive NYSDEC Comments on RDR 0 20MAY08 A

12 Prepare Response to NYSDEC Comments & Submit 5d 21MAY08 28MAY08 A

13 Finalize 95% Design Submission for Info. Mtg 5d 21MAY08 28MAY08 A

15 Informational Meeting 1d 23JUL08 23JUL08 A

PRE-MOBILIZATION ACTIVITIES
20 Revise Pre-Mobilization Letter Work Plan 5d 02MAY08 07MAY08 A

21 Submit Pre-Mob Ltr. Work Plan to NYSDEC for R&C 0 09MAY08 A

22 NYSDEC Review Comment on Pre-Mob Ltr. Work Plan 10d 12MAY08 23MAY08 A

17 Pre-mobilization Letter Work Plan 14d * 21MAY08 10JUN08 A

18 Prepare Pre-Mobilization Letter Work Plan 10d 21MAY08 10JUN08 A

19 Team Review and Evaluation 5d 21MAY08 28MAY08 A

23 Prep. Response to NYSDEC Comment on Pre-Mob 10d 26MAY08 03JUN08 A

24E Utility Locate 5d 04JUN08 06JUN08 A

24 Mobilize to Perform Pre-Mob Activities 5d 09JUN08 10JUN08 A

24F In-Situ Waste Characterization 5d 09JUN08 28NOV08

REMEDIAL DESIGN (100% DESIGN SUBMISSION)
37 Second Informational Meeting 1d 16OCT08 16OCT08 *

26 Remedial Design Report (100% Design Submission) 23d * 17OCT08 18NOV08

27 Resolve Open Comment from Info. Meeting 2d 17OCT08 20OCT08
28 Prepare Final RDR Report (100% Submission) 2d 21OCT08 22OCT08

29 Submit for Team Review & Comment 0 22OCT08

30 Team Review & Comment 2d 23OCT08 24OCT08

31 Revise Final Submission 2d 27OCT08 28OCT08

32 Submit RDR to NYSDEC 0 28OCT08

33 NYSDEC Review of RDR (100% Design) 8d 29OCT08 07NOV08

34 Receive & Incorporate Comments 2d 10NOV08 11NOV08

35 Issuance of Final RDR Report 0 11NOV08

36 NYSDEC Approval of Final RDR (100% Design) 5d 12NOV08 18NOV08

REMEDIAL ACTION IMPLEMENTATION
40 Notice to Proceed 0 11NOV08 *

38 Excavation Work 45d * 12NOV08 15JAN09

39 Mob of Temp. Facilities/Equipment & Site Prep 20d 12NOV08 09DEC08

24A Locate Underground 33 KV Line 5d 12NOV08 18NOV08

24B Remove Interior Fence 5d 12NOV08 18NOV08
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41 Commence Remedial Activities 0 18NOV08 *

24C Clear & Grub South East Quadrant 5d 19NOV08 25NOV08

39A Perimeter Cut & Cap 20d 19NOV08 16DEC08

39C Construction Decontamination Pad 5d 19NOV08 25NOV08

24D Install Silt Fence/Hay Bales 5d 26NOV08 02DEC08

39D Abandon Existing Env. wells 15d 10DEC08 31DEC08

39B Pre- Trenching Along the DNAPL Migration Barrier 10d 17DEC08 31DEC08

59 Drive 120 FT Waterloo Barrier 23d 02JAN09 03FEB09

70 Flush joint 120 FT Waterloo Barrier 23d 06JAN09 05FEB09

79 Drive 50 FT Waterloo Barrier 10d 04FEB09 17FEB09

74 Grout joint 120 FT Waterloo Barrier 23d 06FEB09 10MAR09

80 Flush Joint 50 FT Waterloo Barrier 10d 06FEB09 19FEB09

83 Grout Joint 50 FT Waterloo Barrier 10d 20FEB09 05MAR09

PROCUREMENT
42 Fabricate & Deliver Waterloo Barrier 40d 31MAR08 07NOV08 *

43 Fabricate & Deliver steel sheeting 40d 31MAR08 07NOV08

44 Fabricate & Deliver Fabric Enclosure 40d 31MAR08 30JUN08 A

45 Fabricate & Deliver VMS 40d 31MAR08 30JUN08 A

BULKHEAD WORK
46A Set Barrier and Close Shoulder 2d 19NOV08 20NOV08

46 Drive 70 ft Waterloo Barrier 8d 21NOV08 02DEC08

47 Flush joint 70 ft Waterloo Barrier 8d 25NOV08 04DEC08

48 Grout joint 70 ft Waterloo Barrier 8d 27NOV08 08DEC08

49 Excavate For Soil Cap @ Bulkhead 15d 09DEC08 30DEC08

50 Install Soil Cap  @ Bulkhead 20d 31DEC08 28JAN09

51 Install Riprap @ Bulkhead 20d 29JAN09 25FEB09

52 Install Bulkhead Fence 5d 26FEB09 04MAR09

REMEDIATION OF SHALLOW EXCAVATION AREA
53 Set Up Fabric Enclosure- Location 1 10d 03DEC08 16DEC08

54 Excavate Location 1 12d 17DEC08 05JAN09

39E Install Temporary Shoring /Support of Excavation 20d 17DEC08 15JAN09

88 Transport Contaminated Soil 300d 19DEC08 02JUN10

55 Backfill Location 1 6d 06JAN09 13JAN09

76 Relocate Tent for Location 2 2d 14JAN09 15JAN09

56 Excavate Location 2 12d 16JAN09 02FEB09

57 Backfill Location 2 6d 03FEB09 10FEB09

58 Relocate Tent For Location 3 2d 11FEB09 12FEB09

60 Excavate Location 3 12d 13FEB09 02MAR09

71 Backfill Location 3 6d 03MAR09 10MAR09

72 Relocate Tent for Location 4 2d 11MAR09 12MAR09

73 Excavate Location 4 12d 13MAR09 30MAR09

75 Backfill Location 4 6d 31MAR09 07APR09

77 Relocate Tent For Location 5 2d 08APR09 09APR09

77B Clear and Grub SW Quadrant 1d 08APR09 09APR09

78 Excavate Location 5 12d 10APR09 27APR09
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81 Backfill Location 5 6d 28APR09 05MAY09

82 Relocate Tent For Location 6 2d 06MAY09 07MAY09

84 Excavate Location 6 12d 08MAY09 25MAY09

85 Backfill Location 6 6d 26MAY09 02JUN09

86 Relocate Tent For Location 7 2d 03JUN09 04JUN09

87 Excavate Tent For Location 7 12d 05JUN09 22JUN09

89 Backfill Location 7 6d 23JUN09 30JUN09

90 Relocate Tent For Location 8 2d 01JUL09 02JUL09

91 Excavate Location 8 12d 03JUL09 20JUL09

92 Backfill Location 8 6d 21JUL09 28JUL09

93 Relocate Tent For Location 9 2d 29JUL09 30JUL09

93B Clear and Grub NW Quadrant 1d 29JUL09 * 30JUL09

94 Excavate Location 9 12d 31JUL09 17AUG09

95 Backfill Location 9 6d 18AUG09 25AUG09

96 Relocate Tent For Location 10 2d 26AUG09 27AUG09

97 Excavate Location 10 12d 28AUG09 14SEP09

98 Backfill Location 10 6d 15SEP09 22SEP09

99 Relocate Tent For Location 11 2d 23SEP09 24SEP09

100 Excavate Tent For Location 11 12d 25SEP09 12OCT09

101 Backfill Location 11 6d 13OCT09 20OCT09

101B Clear and Grub NE Quadrant 1d 13OCT09 14OCT09

102 Relocate Tent For Location 12 2d 21OCT09 22OCT09

103 Excavate Location 12 12d 23OCT09 09NOV09

104 Backfill Location 12 6d 10NOV09 17NOV09

105 Relocate Tent For Location 13 2d 18NOV09 19NOV09

106 Excavate Location 13 12d 20NOV09 07DEC09

107 Backfill Location 13 6d 08DEC09 15DEC09

108 Relocate Tent for Location 14 2d 16DEC09 17DEC09

109 Excavate Location 14 12d 18DEC09 06JAN10

110 Backfill Location 14 6d 07JAN10 14JAN10

111 Relocate Tent For Location 15 2d 15JAN10 18JAN10

112 Excavate Location 15 12d 19JAN10 03FEB10

113 Backfill Location 15 6d 04FEB10 11FEB10

114 Relocate Tent For Location 16 2d 12FEB10 15FEB10

115 Excavate Location 16 12d 16FEB10 03MAR10

116 Backfill Location 16 6d 04MAR10 11MAR10

117 Relocate Tent For Location 17 2d 12MAR10 15MAR10

118 Excavate Location 17 12d 16MAR10 31MAR10

119 Backfill Location 17 6d 01APR10 08APR10

120 Relocate Tent For Location 18 2d 09APR10 12APR10

121 Excavate Location 18 12d 13APR10 28APR10

122 Backfill Location 18 6d 29APR10 06MAY10

123 Relocate Tent for Location 19 2d 07MAY10 10MAY10

124 Excavate Location 19 12d 11MAY10 26MAY10

125 Backfill Location 19 6d 27MAY10 03JUN10

Backfill Location 

Relocate Tent For Location 6

Excavate Location 6

Backfill Location 6

Relocate Tent For Location 7

Excavate Tent For Location 7

Backfill Location 7

Relocate Tent For Location 8

Excavate Location 8

Backfill Location 8

Relocate Tent For Location 9

Clear and Grub NW Quadrant

Excavate Location 9

Backfill Location 9

Relocate Tent For Location 10

Excavate Location 10

Backfill Location 10

Relocate Tent For Location 11

Excavate Tent For Location 11

Backfill Location 11

Clear and Grub NE Quadrant

Relocate Tent For Location 12

Excavate Location 12

Backfill Location 12

Relocate Tent For Location 13

Excavate Location 13

Backfill Location 13

Relocate Tent for Location 14

Excavate Location 14

Backfill Location 14

Relocate Tent For Location 15

Excavate Location 15

Backfill Location 15

Relocate Tent For Location 16

Excavate Location 16

Backfill Location 16

Relocate Tent For Location 17

Excavate Location 17

Backfill Location 17

Relocate Tent For Location 18

Excavate Location 18

Backfill Location 18

Relocate Tent for Location 19

Excavate Location 19

Backfill Location 19

Start date 26DEC07
Finish date 30JUL10
Data date 26SEP08
Run date 30SEP08
Page number 3A
© Primavera Systems, Inc.

Posillico Environmental, Inc.
Rockaway Former MGP Site

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin



Act
ID Description Orig

Dur
Early
Start

Early
Finish EP

2008
OCT

2009
NOV

2010
DEC

2011
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

126 Install Soil Cap 20d 04JUN10 01JUL10

127 Install DNAPL Recovery Well 10d 04JUN10 17JUN10

128 Install Permimeter Fence 14d 04JUN10 23JUN10

CLOSE OUT
129 Submit O&M Manuals 20d 27MAY10 23JUN10

130 Submit , Review & Approve Remedial Report 20d 03JUN10 30JUN10

131 Submit Punch List 10d 10JUN10 23JUN10

132 Substantial Completion 0 23JUN10

133 Demobilization 15d 24JUN10 14JUL10

134 Submit Warranties 27d 24JUN10 30JUL10

135 Submit Request For Inspection 5d 24JUN10 30JUN10

136 Submit Project Records 27d 24JUN10 30JUL10

137 Submit As-Built Drawings 27d 24JUN10 30JUL10

138 Complete Final Inspection 22d 01JUL10 30JUL10

139 Final Completion 0 30JUL10
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Submit Project Records

Submit As-Built Drawings

Complete Final Inspection

Final Completion
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